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LEGAL DISCLAIMER

This document contains information about certain private investment funds for which Kerrisdale Advisers, LLC (“Kerrisdale”) serves as investment

manager (each, a “Fund” and, collectively, the “Funds”).

This document is confidential and is intended solely for the information of the person to whom it has been delivered by Kerrisdale. It is not to be

reproduced or transmitted, in whole or in part, by any means, to third parties without the prior written consent of Kerrisdale. In addition, these

materials may not be disclosed, in whole or in part, or summarized or otherwise referred to except as agreed in writing by Kerrisdale.

Notwithstanding anything set forth herein, each recipient of this document (and each of the employees, representatives or other agents of such

recipient) may disclose to any and all persons, without limitation of any kind, the tax treatment and tax structure of (i) a Fund and (ii) any of its

transactions, and all materials of any kind (including, without limitation, opinions or other tax analyses) that are provided to each investor relating

to such tax treatment and tax structure, it being understood that “tax treatment” and “tax structure” do not include: (1) the name of, or any other

identifying information regarding (a) a Fund or any existing or future investor (or any affiliate thereof) in a Fund, or (b) the parties to or that are the

subject of an investment or transaction entered into by a Fund; (2) any performance information relating to a Fund or its investments; and (3) any

performance or other information relating to previous Funds sponsored, or investments made, by Kerrisdale or any of its affiliates.

This document is provided for informational and discussion purposes only and does not constitute an offer to sell or a solicitation of an offer to

purchase any security of any Fund. Any such offer or solicitation shall be made only pursuant to the confidential private placement memorandum

of the relevant Fund (the “Offering Memorandum”), which should be read carefully prior to investment in such Fund and which describes, among

other things, the risks associated with an investment in such Fund. The Offering Memorandum, limited partnership agreement (if applicable) and

subscription documents (the “Offering Documents”) of the relevant Fund will be furnished to qualified investors on a confidential basis at their

request for their consideration in connection with such offering. To the extent there is any inconsistency between this document and the Offering

Documents of the relevant Fund, the Offering Documents of such Fund govern in all respects. Any decision whether to invest in a Fund must be

based on the information in the applicable Offering Documents and not on the information contained herein. Nothing contained herein should be

construed as tax, accounting or legal advice or an investment recommendation.
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LEGAL DISCLAIMER

The S&P 500 Index (the "S&P 500") tracks the performance of the equity securities of a representative sample of 500 U.S. based large-cap

companies. The S&P 500 is an unmanaged, market-value weighted index with each stock's weight in the index proportionate to its market value.

There are significant differences between the Funds‘ investments and the S&P 500. For instance, the Funds also invest in non-U.S. securities. In

addition, the Funds may use leverage and invest in securities that have a greater degree of risk and volatility, as well as less liquidity, than those

securities contained in the S&P 500. Moreover, the S&P 500 is not subject to any of the fees or expenses to which the Fund is subject. It should not

be assumed that the Fund will invest in any specific securities that comprise the S&P 500, nor should it be understood to mean that there is a

correlation between the Funds' returns and the S&P 500.

The Barclay Hedge Fund Index (the "BHFI") is a measure of the average return of all hedge funds (excepting funds of funds) in

the Barclay database. The BHFI is simply the arithmetic average of the net returns of all the funds that have reported that month. Only funds that

provide Barclay with net returns are included in the BHFI index calculation. As such, it does not purport to be representative of the entire universe

of hedge funds, nor is there any guarantee that any of the reporting hedge funds have investment strategies similar to that of the Funds.

The inclusion of the S&P 500 and BHFI is intended to be for comparative purposes only; they are not meant to be indicative of the Funds'

performance, asset composition or volatility. It is not possible to invest directly in an index.

Performance with respect to individual securities are not meant to reflect overall Fund performance. There is no assurance that similar returns will

be achieved in the future or that anticipated returns of these or similar investments will be met, and an investment could result in a partial or total

loss for a Fund. The Funds’ net performance reflects the deduction of management fees, performance allocations, brokerage or other commissions,

and other expenses. An investor’s actual return on an investment in a Fund will be reduced by these amounts. Kerrisdale’s management fees and

performance allocations are described in Part 2A of its Form ADV.
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LEGAL DISCLAIMER

Certain information contained herein constitute “forward-looking statements”, which can be identified by the use of forward-looking terminology

such as “may”, “will”, “should”, “expect”, “anticipate”, “target”, “project”, “estimate”, “intend”, “continue” or “believe” or the negatives thereof or

other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or the actual performance of a

Fund may differ materially from those reflected or contemplated in such forward-looking statements.

Information contained herein is estimated and unaudited and believed to be correct and/or is derived from sources which Kerrisdale believes to be

reliable. However, no representation or warranty, express or implied, is made or given by or on behalf of Kerrisdale or any other person as to the

accuracy, completeness or fairness of the information contained in this document (including without limitations calculations provided by Kerrisdale

based on such information), and no responsibility or liability is accepted for any such information or calculations. The recipient of this document

should consult with its tax, accounting, legal and financial advisors with respect to analysis of the information and calculations contained herein.

Unless otherwise noted, information provided herein is current as of March 31, 2016. There is no obligation to update these materials to reflect

events or circumstances after the date hereof, nor is there any assurance that the policies, strategies or approaches discussed herein will not

change.

Past performance is no guarantee of future results.

The distribution of this document in certain jurisdictions may be restricted by law; therefore, persons into whose possession this document comes

should inform themselves about and observe any such restrictions. Any such distribution could result in a violation of the law of such jurisdictions.

The Funds have not been approved for distribution in or from Switzerland by the Swiss Financial Market Supervisory Authority. As a result, the

Fund’s shares/units may only be offered or distributed to qualified investors within the meaning of Swiss law. The Representative of the Fund in

Switzerland is Bastions Partners Office SA with registered office at Route de Chêne 61A, 1208 Geneva, Switzerland. The Paying Agent in

Switzerland is Banque Heritage SA, with registered office at Route de Chêne 61, 1208 Geneva, Switzerland. The place of performance and

jurisdiction for Shares/Units of the Fund distributed in or from Switzerland are at the registered office of the Representative.
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INTRODUCTION

▸ Kerrisdale Capital is a long/short investment manager 

▸ We specialize in RESEARCH ACTIVISM

– On certain investments, Kerrisdale compiles and distributes in-depth 

reports and undertakes other measures to correct market 

misperceptions

▸ Launched with less than $1m in July 2009. Has managed $100m+ since 2012
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Kerrisdale’s research distribution includes more than 6,750 readers sourced from 

our blog (www.kerrisdalecap.com) and over 24,750 Twitter followers as of April 

30, 2018 

Company 

Overview

Company’s Real Estate Business

SHORT ACTIVISM DISTRIBUTION
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SHORT ACTIVISM DISTRIBUTION
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▸ The St. Joe Company (JOE) - SHORT

– Florida Panhandle land developer with overhyped real estate holdings and a controlling 

shareholder who will soon be forced to liquidate part of his investment

– After more than a decade of luring investors with the promise of unlocking value in large tracts 

of undeveloped land in rural forest and swamp, even the most aggressive assumptions for 

potential development point to much lower stock price 

▸ QuinStreet (QNST) - SHORT

– Web-1.0 adtech firm that acts as a middleman between online advertisers and niche web sites

– Clunky technology, proprietary web sites nowhere to be found in top search results, 

commoditized click-monetization, and affiliate relationships fleeting

– Now trading at 60X operating profit, it’s no surprise CEO, CFO recently selling shares

▸ Proteostasis Therapeutics (PTI) - SHORT

– Clinical-stage biotech with lead drug aiming to treat cystic fibrosis 

– Stock ran up on unimportant breakthrough-therapy designation, but underlying clinical data is 

terrible, only appeared effective relative to bad placebo group

– Day before our publication the company announced secondary offering – apparently as eager 

to sell shares at recent prices as we are 
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THREE MOST RECENT SHORT ACTIVISM CAMPAIGNS



DISTRIBUTION CHANNELS

KERRISDALE  WEBSITE
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DISTRIBUTION CHANNELS

EMAIL LIST

GSAT email:

4,000 subscribers

53% open rate
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DISTRIBUTION CHANNELS

TWITTER

@kerrisdalecap
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DISTRIBUTION CHANNELS

SEEKING ALPHA + HVST.COM

513,000 users 

received our 

GSAT article

1,500 users saw 

our GSAT article
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DISTRIBUTION CHANNELS

MEDIA OUTREACH

“Bavarian Nordic 
Targeted by Short 

Seller’s Drug 

Critique”

“Zafgen stock 
tumbles after hedge 

fund reveals short 

position”

“Telecom Straight 
Path’s Shares Hit 
by Short Seller’s 

Report”

“Short-Seller Sets 
Sights on 

Globalstar, a 
Satellite Phone 

Company”

“The $100 million 
short case against 

DISH Network”

Major media outlets regularly report on Kerrisdale’s campaigns
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DISTRIBUTION CHANNELS

LIVE PRESENTATION, VIDEOS + CONFERENCES CALLS

Webcast on GSAT

• 1,700 live viewers

• 1000+ viewers for 

archived video

Live Presentation on 

GSAT

• 3-hr presentation

• 100 attendees

Follow-up conferences calls on 

GSAT

• Expert Q&As

• Responses to Globalstar 

rebuttal

Video Presentations

• Videos will be part of our 

future strategy to share our 

thesis
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DISTRIBUTION CHANNELS

CREATIVE MULTIMEDIA

GLOBALSTAR TRAILER

MAKESPECTRUMGREATAGAIN.COM

ADVANCED BATTERY TECHNOLOGY CALL

Kerrisdale works with creative agencies to create engaging content to promote our research. 
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CarGurus, Inc.



CarGurus, Inc.

▸ Online automotive marketplace connecting buyers and sellers of new and 

used cars

▸ Founded by Langley Steinert, who was one of the founders of TripAdvisor in 

the early 2000s and then sold it to Expedia 

▸ IPO’d at $16 per share, and was up 75% on the first day, closing at $29. 

Since then, it’s continued to appreciate, and today sits around $40

▸ Current enterprise value of $4.4bn

▸ Kerrisdale is short CARG, see disclosures at kerrisdalecap.com/legal-

disclaimer-3
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CARG homepage
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CARG Search Results page
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Competitor Search Results Pages

It’s a commodity product. To consumers, the sites look the 
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Competitors

▸ Competitors in online automotive listing space: 

– Cars.com ($1.7bn mkt cap, $2.4bn enterprise value)

– Autotrader.com (private, owned by Cox)

– Kelley Blue Book (private, owned by Cox)

– TrueCar ($1bn mkt cap)

– Edmunds (private)

▸ All have similar landing pages and search results

▸ Typical consumer will simply visit the site that shows up highest on google 

search results, and the battle to show up high on google will squeeze 

margins
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What Shows Up For Sample Google Searches?

▸ “I want to buy a car” (in NY, December 2018)

– On Pg 1 of google, in order from top: Truecar.com (paid), Dodge.com (paid), cars.com, 

autotrader.com, moneycrashers.com, edmunds.com, carmax.com, cars.usnews.com, 

usatoday.com article, thebalance.com, usa.com/buy-a-car, dmv.org

– No CarGurus on pg 1 of google

▸ “Car comparison online” (in NY, December 2018)

– On Pg 1 of google, in order from top: Truecar.com (paid), kbb.com (paid), cars.com, 

edmunds.com, truecar.com, caranddriver.com, kbb.com, jdpower.com, nerdwallet.com, 

cars.usnews.com, car.com

– No CarGurus on pg 1 of google

▸ “Lowest priced jeep” (in NY, December 2018)

– On Pg 1 of google, in order from top: jeepcurrentoffers.com (paid), truecar.com, cars.com, 

cars.usnews.com, car-buying-strategies.com, jeep.com, automobilemag.com, cargurus.com
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Parallels to Quinstreet

▸ Historically, CARG has been able to grow rapidly by excelling in SEO in addition to 

offering its product to dealers at a much lower price than competitors

– Founder Steinert leveraged experience from Tripadvisors

▸ But changing google algorithms

▸ Quinstreet: lead gen a major part of its business

▸ Purchased Insurance.com, Insure.com for $50m in 2009-2011 period

▸ But over time, in order to maintain the leadership status on google, QuinStreet had to 

continue forking over big bucks to google to stay on top of search queries, even as 

more and more and more players kept entering the space and bidding on the same 

search queries

▸ Today, insurance.com and insure.com typically don’t show up on page 1 of google 

searches for “car insurance” or “where can I buy car insurance” 
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CARG Financials

Year 2016 2017 2018 LTM

Revenue $198.1 $316.9 $418.7

YoY Growth 101.0% 59.9% 45.9%

EBITDA 10.6 19.1 13.9

CFO Less Capex 14.2 20.5 38.9

Sales and Marketing 161.1 246.1 318.9

% of revenue 81.3% 77.7% 76.2%
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CARG Financials

Year CARG CARS TRUE

Market Cap $4.3b $1.8b $1.1b

Enterprise Value $4.1b $2.5b $900m

LTM Revenue $419m $654m $346m

LTM EBITDA $14m $177m -$20m

LTM CFO - Capex $39m $144m $3m

EV/Revenue 10x 4x 3x

EV/EBITDA N.M. 14x N.M.

LTM Rev Growth 46% 4% 10%

2019 Rev Growth Estimate 25% 6% 14%

2020 Rev Growth Estimate 22% 5% 12%
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▸ Major private competitor Cox owns Autotrader, Kelley Blue Book

– Laid off 400 employees mid ‘17, suggesting disappointing performance. One 

sellside estimated Autotrader revenues were flat to down in ‘17.



Overall Industry Slowdown

▸ Total dealer subscription revenues for the automotive marketplaces 

grew at a healthy 12% CAGR during 2011-2016, but growth has slowed 

to 5% in 2017. 2018 should see continued deceleration, with industry 

growth slowing to 3%

▸ Reasons include:

– Digital’s catch-up period relative to traditional media is over

– Marketplace usage has plateaued 

– Customers becoming more expensive to acquire

• Avg cost per click in auto vertical up 72% in last two yrs

– Dealers prioritizing 1st party not 3rd party spend in dig advertising

– Most dealers who aren’t customers are very small 

– Car dealerships expecting overall revenue decline in 2H18
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Conclusion

▸ CarGurus’ commoditized offering, in an industry landscape that has 

multiple peers offering a similar product, doesn’t deserve a 10x 

revenue multiple

▸ While historical growth has been substantial, it’s been driven by 

factors (SEO, paid search) that are not sustainable over the long 

term if the company seeks to turn a material profit

▸ CARG trades at significant premium to peers CARS and TRUE, which, 

along with Autotrader / Kelley Blue Book, are struggling to maintain 

sales growth and are seeing declining profitability, triggered by the 

maturing competitive landscape as well as the sluggish dealer end 

market

▸ We predict a slowdown in CARG’s growth rate and continued low 

margins, which will lead to multiple contraction 
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